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HUONG DAN )
Cong tac xay dung quy hoach, ra soat va bo sung quy hoach
can bo lanh dao, quan ly trong to chirc Cong doan nganh gido duc

Cin ctr Ké hoach s6 28-KH/PD ngay 29/8/2019 ciia Pang doan Lién doan
Lao dong tinh vé Trién khai quy hoach can bo lanh dao, quan ly cua td chic
cong doan; can ctr Quyét dinh sé 215/QD-LPLD ngay 22/11/2019 cua Lién
doan Lao dong (LPLD) tinh Lam Pdng ban hanh Quy dinh vé phan cép quan ly
can bd va bd nhiém, bd nhiém lai, cong nhan chirc vu, cho théi giit chirc vu, tir
chitc, mién nhiém, diéu dong, biét phai, luan chuyén ddi voi can bod trong to
chirc Cong doan tinh Lam Pong; cin cir Quy ché phdi hop giita Cong doan
nganh gido duc (CDGD) tinh vé1 S¢ Gido duc va Pao tao giai doan 2018-2023
va tinh hinh thyc tién ctia Cong doan nganh, Ban Thuong vu Cong doan nganh
gido duc tinh Lam Pdng hudng dan cong tac xdy dung quy hoach can bd cong
doan nganh gidao duc nhu sau:

1. MUC PiCH, YEU CAU

1. Muc dich

a) Tao ngudn can bo dé dao tao, bdi dudng, xdy dung ddi ngii can bd cong
doan co du tiéu chuan, diéu kién, dap tmg kip thoi yéu cau bo sung, thay thé cac
chirc danh lanh dao, quan 1y trong nhiém ky hién tai, dong thoi chuén bi nhan su
cho Pai hoi Cong doan co s& nhiém ky 2022-2027 va Pai hoi lan the XII
CHGD tinh Lam Pdng, nhiém ky 2023-2028 va nhimg nhiém ky tiép theo.

b) Quy hoach can bg lanh dao, quan ly cua to chuc cong doan nhiam
phat hién sém nguon can bo tré ¢ dirc, cé tai, ¢6 trién vong vé kha nang lanh
dao, quan ly, c6 kha niang van dong can b9, nha gido, nguoi lao dong
(CBNGNLD) trong nganh t6 chirc hoat ddng cong doan dua vao quy hoach dé
c6 ké hoach dao tao, boi dudng, tao ngudn can bod, dap tmg kip thoi yéu cau
bd sung, thay thé cac chtrc danh lanh dao, quan 1y trong nhiém ky hién tai va
nhing nhiém ky tiép theo.

2. Yéu cau

Quy hoach cén bg lanh dao, quan ly cua 16 chirc cong doan phai Xudt
phat tir yéu cau nhiém vu chinh tri cia nganh va thuc té doi ngii can bd cong
doan giao duc cac cap; phai gin vdi cac khau khac trong cong tac cén bd, bao
dam sy lién thong quy hoach can bd trong Nganh:



a) Quy hoach can bg cong doan phai sat véi thuc tién va c6 tinh kha thi,
can cir vao yéu ciu nhiém vu chinh trj ctia nganh trong ting giai doan dé xac
dinh tiéu chuan co cau doi ngii can bd trong quy hoach (trinh d9, linh vuc
cdng téc, do tudi, nam, nit ...).

b) Phai nim chic dbi ngii can bo hién co, du bao duoc nhu cau can bd
trudc mét va lau dai; trén co sé do, tién hanh lua chon, gidi thiéu can bd vao
quy hoach, dong thoi xay dung ké hoach dao tao bdi dudng, b tri, sir dung
can bg theo quy hoach.

IL. POI TUQNG, THOT GIAN VA THAM QUYEN QUY HOACH

1. Pbi twgng, thoi gian hoan thanh quy hoach: La can b cong doan
Gido duc tinh Lam Pdng va Cong doan co sé (CDCS) truc thudc cong doan
nganh, cu thé:

a) Cong doan Gido duc tinh

- Céc uy vién Ban Thuong vu (BTV), Ban Chép hanh (BCH), uy ban
kiém tra (UBKT) va c4c chitc danh Chu nhiém, Pho Chu nhiém UBKT: Hoan
thanh trude 15/7/2022.

| - Chirc danh Chu tich, Phé Chu tich CDGD tinh: da hoan thanh thang
9/2019.
b) Cong doan co sé truc thude
- Céc iy vién Ban Thudng vy, Ban Chép hanh (don vi khong c6 BTV),

UBKT va cac chirec danh Chu nhiél}l, Ph6o Chua nhiévaBKT CBCS. Thoi
gian hoan thanh trudc 31/12/2021 (gan voi cdng tac chuan bi nhan su Pai hoi
nhiém ky 2022-2027).

- Chire danh Chu tich, Phé Chu tich CDCS. Thoi gian hoan thanh truéc
ngay 31/12/2020.

2. ThAm quyén phé duyét quy hoach

a) Déi véi Cong doan Gido dyc tinh

- Céc ty vién BTV, Ban Chap hanh BCH, UBKT va cac chic danh Chu

nhi¢ém, Ph6é Cht nhiém UBKT do BTV CDGD tinh quyét dinh phé duyét quy
hoach, luu hé so tai co quan.

- Chire danh Chu tich, Phé Chu tich do LDLD tinh phé duyét quy hoach
sau khi c6 y kién théng nhét cua Dang uy Sé GDDT.

b) Déi véi Cong doan co sé truc thude
- Céc Uiy vién Ban Thudng vy, Ban Chép hanh (don vi khong c6 BTV),
UBKT va céc chitc danh Cht nhiém, Phé Chu nhiém UBKT do Ban Thuong

vy, Ban Chap hanh (don vi khong c6 BTV) quyét dinh phé duyét quy hoach,
lwu hd so tai don vi.




- Chuc danh Chu tich, Phé Chu tich CBCS do Ban Thuong vu CBGD
tinh quyét dinh phé duyét sau khi thAm dinh ho so va c6 vin ban théng nhat
cua Chi by, Bang bg don vi.

*Luwu y:

+ Chi quy hoach 1én chirc vu cao hon, nhitng can bé dang gitr chire vu
hién tai duoc xem la ngudn duwong nhién, ké ca khi ra soat bd sung quy hoach
hang niam. VD: cén by dang la Phé Chu tich CDCS, khi quy hoach phai quy
hoach vao chirc vu Chu tich CBCS; Pho Chu tich cta can bg d6 dugc xem la
ngudn duong nhién.

+ Khi guri ho so vé CPGD tinh de phé duyét quy hoach, trong danh
sach phai ¢6 ngudn duong nhién va nguén quy hoach méi (c6 mau).

I11. NOI DUNG, PHUONG PHAP QUY HOACH

1. Panh gia, ra soat tiéu chuin can bd trudce khi dua vao quy hoach

Cén b dua vao quy hoach uy vién BTV, BCH, UBKT Cong doan Giéo
duc tinh va CDCS phai la dang vién hodc phai dam bao cong tac phat trién dang
va ¢6 trién vong theo tiéu chuan duoc quy dinh tai Didu 1é Cong doan Viét Nam
va céc van ban hién hanh cua Tinh uy, LDLD tinh. Trudng hop dic biét khéng

thé phét trién dang sé do cap uy Pang, BTV, BCH cung cap quyet dinh, nhung
trén tinh than timg budc hudng ti can bd céng doan phai la dang vién.

Péi véi quy hoach chire danh chii chét Chitich, Phé Chu tich CDGD tinh
va CDCS phai la dang vién. Tai thoi diém quy hoach, nhimg truong hop chua
dat chuan vé trinh do ly luén chinh tri, quan ly nha nudc.., nhung c6 trién vong
phat trién tdt, tin nhiém cao van dua vao quy hoach Chuc danh Chu tich, Pho
Chu tich va sau do co ké hoach boi dudng, dao tao trudc hodc sau khi dé bat, bd
nhiém trong thoi gian sém nhat.

Céan bo dua vao quy hoach can thé hién rd vé:

- Pham chit chinh tri, dao dirc 16i song Nhén thure, tu tuong chinh tri;
viéc chap hanh chu truong, duong 161, quy ché, quy dinh cua bang, chinh sach,
phap lut cia Nha nude, Didu 1& Cong doan va cac quy dinh cua t6 chirc Cong
doan Viét Nam; viéc gitr gin dao duec, 16i song, chdéng quan liéu, tham nhiing,
lang phi va céc biéu hién tiéu cuc khac; tinh than tu hoc tép nang cao trinh d¢;
tinh trung thuc, céng bang, khach quan, y thirc té chirc ky luat, tinh than trach
nhiém trong cong tac; viéc chép hanh chinh séch, phap luat cua vo (chéng),
con; moi quan hé véi nhan dan...

- Niing lye thye tién: Thé hién & két-qua, hiéu qua cong tac; tinh chu
dong, sang tao; mic do hoan thanh chirc trach, nhiém vu dugc giao; kha
ning doan ket tap hop, quy tu CBNGNLD, doan vién trong nganh; niang luc
diéu hanh, t6 chirc thuc hién; kha nang du béo tinh hinh, xu ly nhiing tinh
hubng phirc tap phat sinh trong nganh, don vi cong tac.



- Uy tin: Thé hién thong qua viéc ldy phiéu tin nhiém hang nam va két
qua danh gia can bd ctua don vi.

- Stre khoé: Béo dam strc khoé dé hoan thanh tét chirc trach, nhiém vu
cua chirc danh quy hoach.

- Chiéu huéng, trién vong phat trién, kha nang ddp ung yéu cau
nhiém vu khi dugc b tri vao chirc vu cao hon.

- Riéng dbi vé6i can bd la nguoi dan toc thiéu b, can bd nit can quan tam,
xem Xx€t van dung mot cach thich hop.

2. Quy hoach can b phai biao dam phlr(rng cham "mé" va "dong"

a) Quy hoach "mo" 12 mot chue ~danh can quy hoach mét sé ngudi va
mot ngudi co thé quy hoach vao mét sé chuc danh; Riéng d6i véi CDGD tinh
Lam Dong, gidi thiéu can bd vao quy hoach khong chi la nhiing can bd tai
chd ma can xem xét, dua vao quy hoach c4 cac dong chi c¢6 du tiéu chuén,
diéu kién va trién vong dam nhiém chic danh quy hoach thudc cac dia
phuong, don vi khéac trong nganh.

Déi voi céan b c6 trong quy hoach ¢ dia phuong, don vi khac
dugc dé xudt, gidi thiéu vao quy hoach & CBGD tinh Lam Dong thuc hién

~ nhu sau: Thuong tryc CDGD tinh can lién hé voi cap uy Dang, nguoi dung

dau to chirc va cong doan & don vi noi can by dang cong tac dé tham dinh,
bdo cdo cdp cé thim quyén xem xét, quyét dinh dua vao quy hoach, théng
bdo cho don vi noi can b dang cong tac va cé nhan can bd dé biét.

Lwu y: Trong truong hop nay, khéng t6 chuc 14y phiéu gioi thiéu ddi
v0i nhén sy d6 (ca noi cdn bg dang cong tdc va noi dwa can bé vao quy
hoach).

b) Quy hoach "dong" 1a quy hoach duoc dinh ky ra soat, bé sung,
diéu chinh theo sat su phaét trién ctia can bo; kip thoi dua ra khoi quy hoach
nhing cén b khong con du tiéu chuan, diéu kién, khong c6 trién vong phat
trién hodc uy tin thap qua liy phiéu tin nhiém hang nam (theo quy dinh cua
Dang); bo sung vao quy hoach nhimg can bd c6 trién vong phat trién.

3. Thye hién cong khai trong cong tic quy hoach can bd

a) C4c tiéu chuin chung va tiéu chuén cu thé cua ting chtrc danh cén
bé cong doan dugc céng khai dé cac thanh vién tham du hoi nghi bo phiéu
gidi thiéu quy hoach duoc biét.

b) Danh sach cén bd cong doan: Uy vién BTV, BCH, UBKT Cong doan
Gido duc tinh va CDCS dua vao quy hoach va dua ra khoi quy hoach dugc cong
khai trong ban chip hanh, ban thuong vu, lanh dao va cap uy co quan, don vi;
dong thoi, thong béo cho cé rihan cén bd dugce quy hoach biét.

¢) Danh sach cdn by quy hoach céc chirc danh Chu tich, Phé Chu tich
CDCS sau khi dugc CDGD tinh Lam Pdng phé duyét, s€ gui cho cac don vi




dé thong bao trong ban chép hanh, ban thuong vu, lanh dao, clp Uy co quan
va ca nhan can by dé biét. Poi voi quy hoach can bd cua CDGD tinh, sau
khi dugc phé duyét cua LDLD tinh s& dugc guri cho cac dia phuong, don vi
trong nganh c6 can by duge quy hoach dé thong bao trong ban chép hanh,
ban thuong vy, Lanh dao chinh quyén, cdp Uy co quan va cé nhan can by dé
biét.

4. S6 lwgng, d tudi, co' ciu can bd quy hoach

a) Sb luong ngudn dua vao quy hoach

- Béi v6i quy hoach Ban Thuo’ng vy, Ban Chap hanh (don vi khong c6
BTV), UBKT cua CDGD tinh va CDCS tryc thude can bao dam nguén quy
hoach ¢6 s6 lugng 1,5 - 2 14n so véi sb luong Ban Thuong vy, Ban Chap hanh
cong doan duong nhiém (tinh ca nguon duong nhiém va ngudn gidi thi¢u
moi).

Vi du:

+ BCH CDGD tinh nhiém ky 2023-2028 du kién 1a 17 dong chi (ca
chuyén trach va khong chuyén trach), thi sé luong quy hoach 1a 26 dén 34
dong chi.

+ BTV CDGD tinh nhiém ky 2023-2028 du kién 1a 5 dong chi (ca

chuyén trach va khong chuyén trach), thi s6 luong quy hoach 1a 8 dén 10
ddng chi.

- Béi véi quy hoach céac chitc danh Chu tich, Pho Cha tich CPGD va
CDCS thyc hién nhu sau: 01 chie danh t6i thiéu phai quy hoach 2 nguoi va
t6i da khong qua 3 ngudi (tinh ca ngudn dwong nhién va ngudn gidi thiéu
moi).

Vi du:

+ Chtre danh Chu tich CDCS ¢6 01 dér}g chi, thi s lwong dua vao quy
hoach khéng quéa 1 x 3 = 3 ngudi (tinh ca ngudén duong nhién);

+ Chtrc danh Pho Chu tich CDGD tinh Lam Pong, theo quy dinh co 1
ngudi, thi sé lwgng dwa vao quy hoach khong qué 1 x 3 = 3 ngudi; hodc néu
theo quy dinh c6 2 ngudi, thi s6 lugng dua vao quy hoach khong qua 2 x 3 =
6 nguoi (tinh ca nguon duong nhién).

- Khéng quy hoach 1 ngudi vao qua 2 chie danh déi véi CDCS va
khéng qua 3 chirc danh d6i véi CDGD tinh.

b) Pj tudi ‘

- Pua Vég quy hoac‘h nhitng can bd co trién vong, tré tudi dé co thoi
gian dao tao, boi dudng veé ly luén, chuyén mén, nghiép vu va kinh qua thuc
tién lanh dao, quan ly ¢ co quan, don vi; bao dam nhiing nguoi lan dau tham
gia ban chap hanh hodc lan dau dugc gidi thiéu tng ctr cac chirc danh chu



chot (Chu tich, Ph6 Chu tich) phai du tudi céng téc tir hai nhiém ky tr& 1én,
truong hop déc biét thi it nhat cling tron mot nhiém ky 5 nam.

- Thoi diém tinh tudi can bo dua vao quy hoach 1a thoi diém tién hanh
dai hoi cong doan cap do.

+ Vi du 1: Thoi diém dai hoi CDCS trudong X, nhiém ky 2017 - 2022,

t6 chic ngay 10/10/2017, thi thoi diém tinh tudi can bo dua vao quy hoach
phai con du tudi it nhat 5 nam, tinh dén ngay 10/10/2022.

+ Vi du 2: Thoi diém Dai hoi CDGD tinh Lam Péng, nhiém ky 2023—
2028 1a ngay 21/3/2023, thi thoi diém tinh tudi cdn b dua vao quy hoach con
du tuoi it nhat 5 nam, tinh dén ngay 21/3/2028).

- Nhiing céan by da c6 trong quy hoach nhung khong du tudi ung cir 1an
dau vao chirc danh quy hoach, can dua ra khéi quy hoach.

- V& co cau 3 dd tudi: Duy tri nghiém co céu ba do tudi trong quy
hoach. Pé 4n quy hoach ban chip hanh, ban thuong vu, UBKT, céc chirc
danh chu chdt Chu tich, Phé Chu tich CDGD tinh va CPCS phai bao dam co
cau 3 d¢ tudi; dan cach giira cac do tudi 1a 5 nam, cap c6 tham quyén chi phé
duyét quy hoach khi dép tng yéu cau nay.

¢) Co ciu can bd nir trong quy hoach: Bao dam ty 1& can bo nir khong
dudi 20% trong quy hoach ban chap hanh, ban thuong vu, UBKT cong doan
gido duc tinh va CDCS. Déi véi quy hoach chirc danh chii chét 1a Chu tich,
Phé Chu tich CDGD tinh va CDCS, cht y nén hai hoa ty 1€ gitra nir va nam.
Truong hop khong thé quy hoach chirc danh Chu tich, Pho Chu tich theo ty 1€
hai hoa gitra nam va nit, can béo céo, xin y kién Cong doan cép trén dé dugc
huéng dan thém.

5. Quy trinh xay dung quy hoach

a) Chuén bi: Truée khi thuc hién quy trinh quy hoach, BTV, BCH
(don vi khong c6 BTV) bao cao cép uy Pang, phdi hgp véi chinh quyén cing
cap tién hanh céc cong viéc sau:

- Chi dao, huéng dan xay dung quy hoach can b cong doan cip minh:
BCH, BTV, UBKT, chirc danh Chu tich, Phé Chu tich, Chi nhiém, Phé Chu
nhiém UBKT.

- Ra soat doi ngli can b va danh gia can bo:

+BTV, BCH (don vi khong ¢4 BTV) CDGD tinh va CBCS c6 tham
quyén quyét dinh quy hoach can b can thuc hién ra soat, danh gia chung doi
ngli can b theo phan cap quan ly ve chét lugng, sé luong, co céu, trinh do,
d6 tudi, linh vuc cong tac, can b xuat than tir can bd quan ly gido duc, can bo
cong doan, nha gido, nir, dan tdc it nguoi...

+ Panh gia can bd thudc dién BTV, BCH (don vi khong c6 BTV) quan
Iy theo céc ndi dung tai muc 1, phan ITI cia Huéng dan nay.




+Trén co s¢ yéu cau quy hoach va ti€u chuan chirc danh cén bg, phan
loai can bo theo chiéu _hudng phat trién: can bd c6 trién vong dam nhén nhiém
vu cao hon; can bd tlep tuc dam Qhan chug vu cl; can b khopg du diéu kién
gilr phﬁc vu cl....; xac dinh co cau, do tudi, tiéu c’huén cu t}}é cua can by du
nguon quy hoach va céc chirc danh. Bao dam co cau 3 d¢ tudi trong tirng cap
lanh dao, tang ty 1€ can b tré, can bd nir ...

b) Cac buée tién hanh quy hoach: O diy Hudéng dén céc budc quy
hoach chirc danh chu chot Chu tich, Pho Chu tich CDGD tinh va CDCS. Doi vai
quy hoach uy vién BTV, BCH, UBKT, chttc danh Chu nhiém, Phé Chu nhiém
UBKT CBGD tinh va CDCS ciing van dung thuc hién theo trinh tu cac budc
hudng dan nay.

*Bwére 1: Phat hién, gi6i thiéu ngudn quy hoach

- Hi nghi cian bd chii chét gi6i thi¢u ngudn, thanh phan hji nghi:

+ Péi véi CDGD tinh: Ban Thuong vu

+ Pbi véi CPCS: Ban Thuong vu, Ban Chép hanh (don vi khong co
Ban Thuong vu)

- Néi dung hdi nghi: B6 phiéu phat hién gi6i thiéu nguén quy hoach céc
churc danh chu chot Chu tich, Pho Chu tich.

- Trinh tw

+ Ban Thuong vu, Ban Chdp hanh (ddi v6i don vi khong c6 Ban
Thuong vu) CDGD tinh, CDCS chu tri, quan tri¢t muc dich, yéu cau, tiéu
chuén, co cau can bg dua vao quy hoach céc chirc danh.

+ Phat danh séch trich ngang (mdu 1b) vé can bd c6 trién vong, du kién
dua vao quy hoach dé can by du hoéi nghi nghién cuu. Cac dai biéu du hoi
nghi c¢6 thé gidi thiéu thém ngudén quy hoach ngoai danh sach da dugc chuan
bi.

+ Cac dai biéu du hoi nghi bo phiéu gioi thiéu (mdu 2a);

+ Thu phiéu, kiém phiéu va lap bién ban kiém phiéu (mdu 3b, 3a).

- Tong hop két qua phat hién, gidi thiéu ngudn.

~ Sau khi téng hop két qua gidi thiéu ngudn quy hoach, Ban thudng vu, Ban
Chap hanh (don vi khong c6 BTV) CDGD tinh, CDCS thdo luén thong nhat
danh sach nhén su dua vao quy hoach va bao cao cap uy Pang (Chi by, Dang
bg) dé thong nhat dua ra Hoi nghi lay y kién & budc 2.

*Bwée 2: Hoi nghi gioi thiéu ngudn quy hoach

- Thanh phan hji nghi

+ Pbi voi Cong doan Gido duc tinh: gdm c6 iy vién BCH, UBKT, chu
tich CDCS truc thudc hodc theo hudng dan chi dao cia LDLD tinh;



+ i véi cong doan co so: gdm ¢6 uy vién BCH, UBKT, trudng cac
ban (néu co) va to trudng td cong doan.

- Trinh tuy:

‘ + Ban phép he}nh CDGD tinh, CBCS chu tri, quan triét muc dich, yéu
cau, tiéu chuan, co cau can by dua vao quy hoach céc chirc danh;
_ + Bdo cdo két qua Hoi nghi chu chot (budc 1) vé phét hién, gisi thigu
nguon quy hoach;

+ Phat danh sach trich ngang (mdu 1b) vé can bd cé trién vong, du kién
dua vao quy hgach dé cac dai biéu d‘L_l' hoi nghi nghién clru. Cac dai biéu du
hoi nghi c6 thé gidi thiéu thém nguén quy hoach ngoai danh sach da duge
chuan bi.

+ Céc dai biéu du hoi nghi bo phiéu gidi thiéu (mdu 2a);

+ Thu phiéu, kiém phiéu va 1ap bién ban kiém phiéu (mdu 3b, 3a).

*Bude 3. Ban Thuong vy, Ban Chap hanh (don vi khéng ¢6 Ban Thudng
vu) xem xét, quyet dinh quy hoach can bg.

- Trén co s¢ nghién ciu két qua gidi thiéu cia cac budc trén, hoi nghi
Ban Thuong vu, Ban Chap hanh (don vi khong c6 Ban Thuong vu) ti€p tuc thao
luan va bo phiéu quyét dinh mot lan nira vé danh sach can b quy hoach vao
cac chic danh Chu tich, Pho Chu tich cong doan cua cap minh (giong bucoc
1). '

-Luuy:

+ Quyét dinh dua vao danh sach quy hoach theo két qua phiéu: Can by
dugc trén 50% tong so thanh vién du héi ‘nghi Ban Thuong vu, Ban Chap hanh
(don vi khong ¢6 Ban Thuong vu) bo phiéu tan thanh thi dua vao danh sach quy
hoach.

+ Sau khi dd duogc cap uy Pang xac nhan, phé duyét, BTV, BCH cong
doan co s& truc thudc (don vi khc’)ng c¢6 BTV) hoan thanh hé so trinh CBGD
tinh dé phé duyét quy hoach. D6i véi Cong doan Nganh, trinh Lién doan Lao
dong tinh phé duyét.

¢) Pinh ky ra soat, bo sung quy hoach

Trong moéi nhiém ky Dai hoi, chi xay du'ng quy hoach cdin by cong

doan 01 lin/nhiém ky. Hang nam hogc khi cén thiét, tién hanh ra soat, bo
sung quy hoach, cu thé nhu sau:

- Vao dau nim thr hai cta nhiém ky Pai hoi, BTV, BCH (don vi
khong c6 BTV) Cong doan Giao duc tinh va CDBCS truc thugc xay dung Ké
hoach quy hoach cén bo céng doan cdp minh cho nhiém ky téi voi day du
cac bude nhu quy trinh d¢a huéng dan néu trén.




- Nhitng nim tiép theo hodc khi can thiét,ﬂ BTV, BCH (don vi khéng cé
BTV) CDGD tinh, CDCS tién hanh ra soat, bé sung vao quy hoach nhiing
nhan t6 mdi, dua ra khoi quy hoach nhitng can b khong con du tiéu chuan,
diéu kién; uy tin thap qua lay phiéu tin nhiém hang nam.

Luuy:

+ Khi ra soat, b6 sung quy hoach, BTV, BCH (don vi khong c6 BTV)
CBbGD tinh, CDCS cén cir vao danh gia can bd hang ndm hodc khi can thiét
deé xem xét, bo phi€u quyét dinh, khong cén thyc hién day du cac bude nhu
xdy dung quy hoach ban dau;

+ Héng‘ ndm sau khi ra soat quy hoach, CDCS Iap to trinh béo cdo két
qua ra soat vé CDGD tinh d¢€ kip phé duyét theo két qua ra soat cua don vi
(ké ca cé thay doi hay khong thay doi so voi quy hoach chirc danh Chu tich,
Phé Chu tich CDCS trudc do).

- Thoi gian ra soat quy hoach hing nam:

+ Déi véi CDCS: trude 31/12.

+ Pbi voi CPGD tinh Lam Pong: trude 31/01.

Lwu y: Déi véi quy hoach chic danh Chu tich, Pho Chu tich nhiém ky
2023 — 2028 cua CDGD tinh Lam Pong da duge LDLD tinh phé duyét, dau

ndm 2021 chi ra soat, b sung vao quy hoach nhiing nhén t6 m&i dé dam bao
dung d6 tudi, ty 1é nir, di s6 lugng can bd cta midi chire danh quy hoach.

d) Ho so quy hoach cin bd

- P6i véi CPGD tinh: Thuc hién theo quy dinh cua LDLD tinh.

- Péi véi CPCS truce thude, ho so giri vé CPGD tinh gom:

+ T& trinh dé nghi CDGD tinh phé duyét quy hoach (mdu 5)

+ Bién ban hdi nghi (¢ budc 3) va céc bién ban kiém phiéu gi6i thiéu
quy hoach (03 bién ban kiém phiéu theo 3 budc, mau 3a)

+ Danh sach can b quy hoach cdc chirc danh c6 kém theo phén tich chét
luong (mau 8 va mau 4).

+ Vin ban ctia cap ty Dang hodc xac nhan thong nhét danh sach & méu 8.
e) Thoi gian ndp hd so quy hoach:

Cac don vi gtri hd so quy hoach vé CDGD tinh Lam Dong bang file mém
va file cimg (file PDF ¢6 ddu dé) qua dia chi email: cdgd@lamdong.edu.vn
trude ngay 31/12/2020.

IV. QUAN LY VA THUC HIEN QUY HOACH
1. Xay dung ké hoach dao tao, boi dudng

Viéc ctr can bd di dao tao, boi dudng cac chic vu lanh dao, quan ly
cua CBGD tinh, CDCS phai can cir vao quy hoach can bo.
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a) Cian ctr vao tiéu chuan chtrc danh cua can b dugc quy hoach, BTV,
BCH CDCS tryuc thude bao céo cap uy Pang, phdi hop chinh quyén xdy dung
ké hoach dao tao, boi dudng vé ly luan chinh tri, quan ly nha nudc, nghiép vu
can bg cong doan ...phu hgp chirc danh da quy hoach.

b) Ban Thuong vu CDGD tinh ¢6 trach nhiém xay dung ké hoach dao
tao boi duc“rr}g can bo cong doan va dé xuat Ban Thuong vu Lién doan Lao
dong tinh d€ bo tri, sdp x€p can by dugc quy hoach tham gia céc 16p dao
tao, boi dudng.

2. B tri, sir dung cin bd theo quy hoach

a) B4 tri nhén su la lua chon cén bd trong quy hoach dé gioi thiéu ung cur
dam duong ngay vi tri 1anh dao, quan ly khi ¢é nhu cau hoac khi dén ky dai hoi
cong doan.

b) Can b lanh dao chu chét 1a Chu tich, Pho Chu tich CDGD tinh Lam

Dong phai kinh qua chtrc vu lanh dao, quan ly hodc can b$ cong doan chu
chdt ¢ cap dudi it nhat tir 5 nim tro 1én.

c) Khi gidi thiéu can bg tmg ctr vao chirc danh nao thi phai chon cén b
c6 trong quy hoach cua chirc danh do; truong hop déc biét co thé chon céac
can bg trong quy hoach chure danh tuong duong va phai duge su dong y cua
Cong doan cép trén. Vi du: CDCS da quy hoach chirc danh Chu tich, Pho
Chu tich CDCS, nhung vi ly do nao d6 khong thé gidi thiéu ing cu vao chirc
danh do, thi trong trudong hop nay c6 thé xem xét nguén tuong duong nhu da
quy hoach Phé hiéu truong bén chinh quyén va phai dugc su dong y cua
CDGD tinh.

d) Trong to trinh gui cac cap c6 tham quyén gidi thiéu can bé ung ctr,
phai néu rd vé nhan su da co6 trong quy hoach chirc danh dugc gidi thiéu ing
cur; néu khong ¢, phai giai trinh rd ly do.

V.TO CHUC THUC HIEN

1. P6i véi CPGD tinh LAm Pong

a) Xay dung Hudng darl va thuc hién quy hoach can bg cong doan gido
duc tinh; Theo do6i, huéng dan va chi dao CDCS truc thudc thuc hién quy
hoach cén b cong doan tai don vi nhiém ky 2022-2027.

b) Hoan thanh hé so quy hoach chirc danh Chu tich, Phé Chu tich
CDbGD tinh ’trinh LDLD tinh phé duyét. Dinh ky ra soat quy hoach can bg
cong doan cap minh theo quy dinh.

¢) Phé duyét quy hoach chirc danh chi chét 1a Chu tich, Phé Chu tich
CDBCS truc thudc. )

d) Phat hién ngudn nhén sy dé xuat giéi thiéu quy hoach vao céc chirc
danh cua Lién doan Lao dong tinh nhiém ky 2023-2028.
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e) Phat hién, dé xuét nhan su cén bd cong doan trong dién quy hoach
dang cong tac & céc don vi dé gidi thiéu quy hoach vao BTV, BCH, UBKT va
cac chue danh Chu thh Phé Chu tich CDGD tinh Lam Péng nhiém ky 2023-
2028.

2. Péi véi CPCS truc thude

a) Bo céo cip uy Pang, phdi hop véi chinh quyen chu dong xay dung
ké hoach va thuc hién quy hoach cén bd cong doan cip minh: uy vién BTV,
BCH, UBKT, chitc danh Cht nhiém, Phé Chi nhiém UBKT (néu c6) nhiém ky
2022-2027 va chtrc danh Chu tich, Phé Chu tich CDCS dam bao thoi gian quy
dinh.

b) Ban hanh ’Quy‘é't dinh phé duyét quy hoach cin b cong doan cap
minh, sau khi c6 y kién dong y cta cap uy Dang (Chi bg, Dang bd) don vi. Dinh
ky ra soat quy hoach can by cdng doan cap minh dam bao theo thdi gian quy
dinh.

¢) Hoan thanh ho so quy hoach chirc danh Chu tich, Phé Chu tich trinh
CDGD tinh phé duyét theo quy dinh.

d) Phat hién, dé xuat nhén su can bd cong doan trong dién quy hoach
dang cong tac & don vi dé gidi thiéu quy hoach vao Ban Chép hanh, céc chirc
danh Chu tich, Phé Chu tich, Cht nhiém, Phé Chu nhiém UBKT CBGD tinh
Lam Dong khi c6 yéu cu cia CDGD tinh.

Trén day l1a Huéng dan cong tac quy hoach va ra sodt quy hoach can bg
lanh dao, quan ly trong hé théng Céng doan nganh Gido dyc tinh Lam Péng
nhiém ky 2023-2028 va nhimg nhiém ky tiép theo. Trong qua trinh thue hién
néu c6 vudng méc, cac don vi lién hé vin phong CDGD tinh d thong nhét thuc
hién./.

Noi nhin: TM. BAN THUONG VU
- Ban TC-KT LBLD tinh; <
- BCH, UBKT CBGD tinh;

- Dang uy S¢ GDDT;

- Lanh dao So GDDT;

- TCCB, VP S6 GDPT;

- Chi bg, bBang bd cac don vi truong hoc;

- Cac don vi, truong hoc truc thude S& GDDT;
- CDBCS truc thudc;

- Website Nganh;

- Luu: CBN.

Ngdé Vin Son



